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n November 2020, the residents
of Tuscarawas County approved
the renewal of a .5 mill levy by the
highest margin since the levy was
originally placed on the ballot in
1982. Levy funding supports 21%
of the ADAMHS Board annual
budget with the remaining majority
coming from state and federal
dollars. These dollars are used
to support operations including
prevention, treatment, and crisis
services to local residents.
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Alcohol, Drug Addiction & Mental Health Services Board of Tuscarawas & Carroll Counties
119 Garland Drive SW | New Philadelphia, OH 44663
Phone: (330) 364-6488 or (330) 627-7912 n Fax : (330) 364-3307 n E-mail: office@adamhtc.org n www.adamhtc.org

MISSION STATEMENT
The Alcohol Drug Addiction and Mental Health Services Board of Tuscarawas and Carroll Counties
will lead our communities in prevention, intervention and recovery pathways.
119 Garland Drive SW n New Philadelphia n Tusc: (330) 364-6488 n Carr: (330) 627-7912 n adamhtc.org

STATE FISCAL YEARS 2020 AND 2021
FINANCIAL SUMMARY

COMMUNITY COLLABORATIONS

n Tuscarawas County Family

and Children First Council

n Carroll County Family
and Children First Council
n Tuscarawas County
Anti-Drug Coalition
n Tuscarawas County
Addiction Task Force
n Coalition for a Drug Free
Carroll County
n Tuscarawas County
Corrections Planning Board
n Tuscarawas County
CHIP Program
n Carroll County CHIP Program
n Anti Violence SAFE Coalition
n Re-Entry Coalition
n CIT Training Committee
n Community Corrections
Planning Board
n NAMI
n Carroll County Jaguar Court
n Community Planning Team
n Carroll County Stigma
Reduction Committee
n Healthy Tusc
n ACCESS Tusc

This paraphrased Fred Rogers quote feels
like an appropriate way to begin a summary
of the past two years. There is no doubt
how difficult the pandemic has been on our
communities and our work forces. Like many
other professions, the behavioral health system
had to turn on a dime when the state shut
down in March 2020. However our community
members still had behavioral health needs
just as they had before the pandemic. And the
number of residents that initiated treatment
in response to the pandemic increased. The
opportunity to work with individuals face-toface stopped in an instant. In response, the
behavioral health system quickly adjusted so
that our residents could continue to be served.

And they found a way.

Treatment agencies found confidential
platforms that would allow for remote therapy
sessions. Effective interventions were adjusted
because there was no longer face-to-face
interaction. Case managers, whose primary
role was to be in the community working
with individuals, still found a way to meet
their clients needs. Transportation to medical
appointments or ensuring ongoing stable
housing still had to occur with as many safety
precautions as possible. Visits to client’s home
now occurred on porches at a safe distance
instead of beside each other at a kitchen table.

To impact isolation, weekly online meetings
were scheduled by our local consumer-operated
organization. Activities or games occurred
during some of these meetings to lighten the
load of loneliness. A team of local providers
across different agencies got together to create
care packages that included positive messages,
stress balls, word finds, treatment resources,
and online supports and dropped them at
individuals’ homes across the two counties.
Staff left the field due to burnout over
the course of the past two years. Colleagues
became ill and some passed away from the
virus. Yet the helpers persisted.
Offices have opened again with safety
measures in place but as the director of the
ADAMHS Board, one of the primary takeaways
of the pandemic is the resiliency and
commitment of our behavioral health leaders
and workforce to persist because there was no
other option. While the counselors, psychiatric
nurses, psychiatrists, techs, crisis workers, peer
supporters and case managers weren’t on the
front line of the medical pandemic response,
these heroes are the front line of the behavioral
health response.

Respectfully,

Natalie Bollon
Executive Director

State Mental Health

$ 1,898,717.00

$ 1,639,754.00

State Substance Use
Local Levy (Tusc Only)

$ 1,237,515.00
$ 935,693.00

$
$

1,277,481.00
908,338.00

Federal & Local Housing
Special COVID Funding

$
$

296,194.00
-

$
$

369,005.00
175,451.00

Other

$

58,262.00

$

14,415.00

$ 4,590,493.00

GRAND TOTAL

REVENUE SOURCE

The ADAMHS Board has worked hard to decrease stigma related to
mental health and addiction, inadvertently preparing for a time when those
that had never sought treatment may do so with less discomfort. We are
impacted by the events around us whether they are events in our home or
events across the world. And we move forward, stronger together as a work
force, as a community, and as a system of care.
These new and ongoing partnerships have worked in collaboration
with the ADAMHS Board over the course of FY 20 and 21.
The ADAMHS Board staff, Board of Directors, and Treatment Providers
continued to work throughout the pandemic to strengthen our existing
services and meet the community needs. For example,
In 2021, OhioGuidestone, through a federal grant,
began the substance abuse Hope Line. The Hope Line
was developed in response to community members not
knowing where to turn for services and supports for an
addicted loved one. Many community members began
their search online which often led to treatment that
was not the right level of care, that was out-of-state,
or not affordable. The Hope Line aimed to address
these issues. The line is answered by a local behavioral
health worker who walks an addicted person or his/
her family from the initial phone call, to the right level
of treatment, and back to the local system of care with
a warm hand-off. The Hope Line staff does the frontend work to briefly assess the treatment that is needed,
determines which providers accept the individual’s
insurance and has the earliest availability, and sets
up that initial appointment. The Hope Line worker
walks with the individual from the initial phone call to
engagement in treatment services.

GRAND TOTAL

FY2020

$ 4,426,381.00

Other

Special COVID Funding

Local Levy (Tusc Only)

State Substance Use

State Mental Health

0

Other

$500,000

Special COVID Funding

$1,000,000

Federal & Local Housing

FY2021

$1,500,000
Federal & Local Housing

“When times
get tough,
look for the
helpers.”

$2,000,000

Local Levy (Tusc Only)

from the Director...

Stigma Reduction and
Community Partnerships

State Substance Use

The ADAMHS Board is an independent
governmental agency charged with the
specific purpose of planning, funding and
monitoring the provision of behavioral health
services in Tuscarawas and Carroll Counties.
As such, the Board recognizes the importance
of leveraging their available resources and
combining them with strong partnerships
in the community in order to have the most
meaningful impact on those they are charged
with serving, and the wider community in
general. Participation and, when appropriate,
leadership roles in these collaborations
ensures the Board is effectively addressing
the mental health and substance use needs
in the community. The ADAMHS Board is
proud to be a part of the following groups:

A Message

ACE Inc.
Community Mental
Healthcare/SpringVale
OhioGuidestone
Tusc. Co. Health Department
CommQuest
Southeast Inc.
Child Advocacy Center
Psychiatric Medications
Housing Services
Community Education
TC Family Children First
CC Family Children First
Jail-Based Re-Entry
Special Opiate Programs
Special Projects
Professional Contracts
Technology Infrastructure
System Audit
Specialized Docket Program
K-12 Prevention
Special COVID Programs
Miscellaneous
Board Admin and Operations

FY2020

State Mental Health

Strong Community
Collaboration &
Partnerships

EXPENSES

FY2021

FY2020

$

FY2021

175,000.00

$

175,122.00

$ 1,198,173.00
$ 1,025,503.00
$
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$
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$
$ 35,000.00
$
66,479.00
$ 388,584.00
$
13,474.00
$
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$
5,000.00
$ 85,000.00
$ 50,869.00
$
55,937.00
$ 28,383.00
$
32,025.00
$
27,340.00
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$
$
$ 39,822.00
$ 637,170.00
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$
$
$
$
$
$
$
$
$
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1,175,273.00
875,593.00
21,471.00
4,712.00
35,000.00
65,147.00
450,850.00
18,910.00
5,000.00
5,000.00
84,200.00
84,710.00
5,645.00
30,986.00
21,158.00
31,065.00
135,000.00
179,227.00
96,266.00
21,207.00
641,524.00

$ 3,985,487.00

$ 4,163,066.00

HOUSING
As our community transitions
back to our normal lives after 2
years of uncertainty, the ADAMHS Board continues to
address the unique needs that the pandemic brought
to the citizens of Tuscarawas and Carroll Counties,
especially in terms of the ability of obtain and maintain
safe and affordable housing. With decreased
employment and subsequent loss of income, many
people were forced to forgo some payments for
items like rent and utilities. Unfortunately, many of
these financial responsibilities did not disappear,
they were only delayed. The ADAMHS Board helped
fill in those gaps by assisting with funding to ensure
those in need did not have to go without housing,
electricity, heat or other housing related needs. To
that end, the Board helped over 50 individuals with
rent or deposit assistance in order to obtain or retain
housing, and over 40 individuals to reconnect utilities
or avoid disconnection. These types of assistance
help ensure that those being treated for a variety of
mental health and addiction disorders can have their
basic housing needs met, allowing them to continue
on their road to recovery.

In Fiscal Year 2021,
the ADAMHS Board provided:
UTILITY
ASSISTANCE

28

to

Households

Short-Term,

ONE-TIME RENTAL
ASSISTANCE
to

43
Households

Long-Term,

ONGOING RENTAL
ASSISTANCE
to

65
Households

Provided

INFORMATION
AND REFERRAL
to Over

700
Callers

Requesting
Assistance with
Housing Needs.

